Table of Contents

ADStraCt . .. i
ACKNOWIEAgEMENTS . . . . . %
Table of Contents . . . ... Vi.....
List of Figures, Maps, and Charts . ............ .. e Vil
Listof Tables . . ... .. Xi
INErOdUCTION. . . . 1
I. Three Excavated Documents . .. ........ i 1
[I. WorkshopsWestand East . ........... .. e 9
Chapter 1: The Macro-Organization of Han Imperial Workshops. . ................ 41
[ SOUICES . . 41
[I. Palace Workshopsand Factories . ............ ... 57
lll. Capital Workshops and Factories ............... .. 67
V. Regional Factories . . . ... e 77
V. Concluding Observations . . . . ... .. 92
Chapter 2: The Micro-Organization of Han Imperial Workshops: Introduction to the Gen-
eral Sources and Case StUudy. . . . .. ..ottt 95
[. Introduction to the General Sources . ........ ... ... ... 95
II. Introductiontothe Case Study . . .......... .. .. 105
I, Methodology . ... . 143
Chapter 3. The Western Workshop of Shu:
Part 1, The Factory and its Products . . ....... ... .. i 152
I. The Western Workshop of Shu Commandery . ........................ 153
[I. The ProductLine . ........ ... .. e 172
[ll. Concluding Observations . . . ... e e 263
Chapter 4: The Western Workshop of Shu:
Part 2, The Production Process and Division of Labor. . ........................ 267
I. Technical Analysis of LacquerVessels . ............ ... .. .. ... ....... 268
[I. The Production ProCesS . .. ... ...ttt 282
[l Division of Labor . . ... ... 322
IV. Nature and Scale of Production ........... ... ... . . . . ... 333
V. Concluding Observations . . . . ... ... 335
Chapter 5: The Western Workshop of Shu:
Part 3, Factory Management Structure . . . . ... it 340
[. Principlesof Organization . ... ........... . 341
[I. Officesand DUtieS . . ... e e 357
[ll. Concluding Observations . . . ... e 381
CONCIUSION . . o 385
Appendix: Documents Concerning Qin and Han Workshops and Artisans . ........ 387
Bibliography . ... 459

Vi



